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Our Aim
Wisbech On Track is a not for profit Independent Special School giving students access to a
curriculum that provides a wide range of academic, vocational and outdoor learning
experiences to sustain their interests and re-engage them in education. We offer a fresh start
to those who have been unsuccessful in mainstream education for a variety of reasons. We
aim to restore young people's self-confidence, self-esteem, self-control and self-motivation
through a flexible, personalised, needs-led programme with unconditional care, nurture and
support.

Mission Statement
On Track aims to enable young people to:
• Experience positive achievement and success in the learning environment
• Acquire diverse skills and knowledge in preparation for working life
• Develop a positive desire to learn constructively and effectively

Safeguarding
On Track is committed to safeguarding and promoting the welfare of young people. The
school adopts and reviews appropriate policies and procedures, safeguarding all young
people in their care. All staff are fully trained in safeguarding and there is a designated
safeguarding lead person who has been trained in safer recruitment.
.
On entry to the school all students meet with and are
assessed by the school’s Thrive practitioner. This work allows
us to understand the students readiness and ability to
engage in learning. This gives us a framework for
development and clarifies what the role of adults should be
in facilitating their readiness to engage in learning.
The students are then supported in their learning by a team
of qualified and experienced teachers and support staff.
On Track Education will provide copies of any policies
requested by parents/carers and referring agencies. A list
of current policies is provided at the end of this prospectus.

The school offers full and part-time small group learning opportunities to vulnerable young
people, many with emotional problems and other barriers to learning which prevent them
from attending a mainstream school.

Admissions
Students
are
referred
through
local
authorities, schools, care providers, social
services and medical teams.

Referrals

On referral to On Track Education Wisbech,
the student, along with a parent or carer, is
invited to visit the school for an informal
interview and tour of the school with the
Head Teacher.
During this visit there are opportunities to see
the facilities, meet the staff and other
students and ascertain which type of
programme of study will be the most
appropriate to meet the individual needs.

Special Needs
On Track has ‘special school’ status and
works successfully with young people with
EHC Plans and other associated barriers to
learning.
Students requiring additional help receive
1:1 support during lessons.
On Track specialises in working with sociocommunication difficulties, including Autistic
Spectrum disorders, and those requiring
additional help with social and emotional
aspects of learning.

Programme of study
The 25 hour education programme
includes mandatory Maths, English, Science
and ICT along with a range of optional
enrichment and vocational activities as
agreed with the student.
Where the staff consider that a more
bespoke timetable is required students will
be offered outreach, where they are
taught in a different off site location, or
work experience placements. There may
also be a combination of school based
and outreach activities. For some students
who need specialist courses the school
liaises with the local further education
college to access chosen courses and
support students to attend.
On Track Wisbech school is open for
students from 9.30am – 3.00pm Monday to
Friday.
Staff are available at school between
8.30am-4.30pm each week day.
The student is provided with a weekly
timetable
showing
the
selected
educational programme.
Attendance in line with the timetable is
mandatory unless absence is authorised.
Parents or Carers must inform the school if
the student is unable to attend that day.

Ofsted Report 2017:
Support staff often treat each pupil according to their need, and are sensitive to their
individual circumstances. Pupils said that the staff ‘put pupils first and help them to understand
things better‘.‘

Teaching and Support staff

Learning Environment

On Track Education recruits experienced and
well qualified Teachers and Learning Support
Staff with the necessary qualities to work with
young people who for a variety of reasons
are unable to attend mainstream education.

The students are taught in different areas of
the
school
designed
for
specific
programmes: practical, academic, ICT and
work related learning.

Staff are only recruited in line with DfE safer
recruitment guidelines and all staff are DBS
(enhanced) checked .
The staffing structure consists of a Tutor team,
Learning Support staff, Education support
workers , Behaviour Support Lead and Head
Teacher.
The teaching team at the On Track Wisbech
consists of Maths, English, Science, Art, ICT,
PSHE, Citizenship, Life Skills specialists as well as
staff experienced and qualified in Vocational
and Work Related Studies. Staff are trained
and have well developed skills in managing
challenging behaviours and supporting
students in developing strategies for effective
learning.
Where required, additional On Track Learning
Support Staff work alongside individual
students.

All areas are well
comfortably furnished.

equipped

and

All students are encouraged to take part in
a Leisure Programme making regular
scheduled use of local leisure centre
facilities.
On Track Wisbech School also offers
Horticulture,
BTEC
sport,
Vehicle
Maintenance, Music, Childcare, Hair &
Beauty, Cooking and Design Technology
programmes.
On Track also makes use of ‘off-site’
locations within the local community to
enhance the learning experience.

Ofsted Report 2017:
‘The broad and balanced curriculum gives pupils the opportunity to develop their skills,
knowledge and understanding across a wide range of subjects. In addition to the more
traditional subjects, the opportunity to study cooking, design and technology, hair and
beauty, art and music helps meet pupils’ individual needs’

Personal Learning Plan
The students are provided with their own
Personal
Learning
Plan
(PLP)
which
commences on admission with an assessment
of Key Skills carried out by English Maths,
Science and ICT subject teachers through the
BKSB programme
In addition students are assessed in reading,
spelling, Boxhall (Behaviour) Thrive (emotional
and well being) may also be completed to
give a thorough and robust baseline
assessment of their needs.
The PLP is formulated by the key worker and
shared with the student and parents termly.
This document sets out the student’s
personalised plans, programme of study and
individual targets to which the student has
agreed. An end of term report highlights the
areas of achievement and future targets.

Progress Report
The end of term report includes written
feedback on all aspects of student’s progress
in each subject area. Student progress is
‘tracked’ half termly through On Track’s own
progress tracking system and matched to
expected levels of attainment.

Outreach & Intervention
On
Track
Wisbech
also
offer
a
comprehensive Outreach or Intervention
programme for ‘looked after’ children and
those students who have difficulty
attending full-time education provision.
Students are taught 1:1 by our team of
visiting tutors who work with the home
staff/parents to provide a timetable of
activities for the young person.
Tutors visit the home for an allocated
number hours per week to teach the core
curriculum subjects and assist the home or
parents in ensuring that the young person is
receiving appropriate learning activities
throughout the week.
Sometimes for those students who have
been unable to engage and attend school
we offer an intervention programme which
aims to develop emotional support and
confidence in reengaging with learning.
The aim is to help the young person to
eventually reintegrate into the school and
participate in group activities alongside
other students.
Parents/Carers and other interested parties
may request copies of previous exam and
accreditation results from the
Head
Teacher.

Ofsted Report 2017:
‘There are examples of notable success in supporting pupils with complex backgrounds
and complex needs to re-engage with learning. Staff take account of pupils’ individual
interests and help to prepare them for the next stage of their lives well.’

Pastoral Care
To enable each student to fulfil their own
potential both academically and socially.

We will achieve this by completing small
group academic work with our students and
provide a daily activity to help to build social
skills and fitness.
To ensure that each student has access to
personal, vocational and academic
guidance and support where necessary.
We will achieve this through our PHSE syllabus
and in KS4 by introducing Careers and
employability skills into the student’s
curriculum, attending careers fairs and
ensuring the transition to Post 16 education is
a smooth and supported experience.
To provide opportunities for and encourage
students to exercise individual and social
responsibility.
We will achieve this by encouraging our
students to have respect for the school and
the other students and staff members.
To promote in students the self-awareness and
self-confidence that they need to face the
challenges, both academic and personal,
that are placed on them.
We will achieve this by holding daily 1:1 Key
working sessions.

To establish and maintain an appropriate
relationship with every parent, so that
together we can help to prepare the
students for the opportunities,
responsibilities and experiences of adult
life.
We will achieve this by regular
home/school liaison via phone calls home,
regular reports and meetings as required.
To create a caring environment where
students are valued for who they are, not
just for what they can do.
We will achieve this through ensuring all
staff build good relationships with the
students in their care and are informed
about each student’s individual needs and
the agreed strategies to be employed to
build self-esteem and reward positive
choices and progress. Staff will
demonstrate that they have time to talk to
students individually at appropriate times.

Ofsted Report 2017:
Pupils receive appropriate individual guidance and support with college and job
applications. Staff prepare pupils for interviews well, which helps pupils to progress
successfully to the next stage of their lives‘’.

Behaviour
The school rewards all student achievements,
from good time-keeping to completing set
tasks.
Students earn On Track Points which are
counted towards Positive Behaviour Points
and reward vouchers.
(A separate document details the relevant
policies and is available from the Head
Teacher).

Other Rewards
• Success letters
• Written reports on achievement
• Good results in public examinations
• Verbal praise
• Reward trips
• End of year celebration of success

There are several measures in place to
promote and develop our students’
understanding of the effects of negative
and
positive
behaviour.
Positive
reinforcements, early interventions, time out
procedures, key working mentor, tutorial
sessions and access to discussion with a
Thrive practitioner are used to diffuse and
deescalate situations.
We involve students in the planning of how
best to support them to manage their own
behaviour to enable them to take more
ownership and pride in their own
behavioural progress and improvement. We
will always look to understand the reasons
and triggers for behaviour. We also seek the
support of families to work as a team to help
our pupils to improve their ability to selfregulate and make safe choices.
This school prioritises rewarding positive
behaviour as opposed to sanctioning poor
behaviour.
Consequences for poor or
inappropriate behaviour will be personalised
for each student.

Equality
All the school’s policies are generated and reviewed with an awareness of equality and
diversity in relation to students, staff and visitors to On Track.
The school seeks to:
•
Prepare students for life in a diverse society
•
Ensure that all learners have equal access to a curriculum which meets their
needs and enables them to achieve their potential
•
Promote positive attitudes to difference and good relationships between people
with different backgrounds, genders, sexual orientation, cultures, faiths, abilities
and ethnic origins
•
To eliminate prejudice, discrimination and harassment of any kind and work
collaboratively with relevant outside agencies to remove barriers to participation
and learning
•
Ensure that all students, parents, staff and visitors feel welcome, safe, valued and
respected within the school

Complaints
The school welcomes the views of students and parents/carers and professionals and will listen
to views which will help us to improve. All concerns and complaints will be dealt with
honestly and politely and will be investigated quickly, thoroughly and fairly. We aim to
consider and resolve all complaints on an informal basis, where possible, and we try to find
resolution quickly and in a way that satisfies all parties – for example, with an explanation, or
an apology where we have got things wrong, or information on any action taken.

A full copy of the complaints policy and procedure is available from the school and on the
website. Details of the number of complaints registered under the formal procedure during
the preceding school year are available on request.

On Track Policies
Accessibility Policy
Admissions Policy
Anti-bullying Policy
Attendance Policy
Bad Weather & Closures Policy
Behaviour Management Policy
Careers Education & Guidance Policy
Children Missing Education
Complaints Policy
Confidentiality Policy
Curriculum Policy
Data Protection and GDPR Policy
Dealing with Allegations of Abuse Against Staff
Driving Policy
Drug and Substance Misuse Policy
e-Safety Policy including AUP
Education for Looked After Children &
Previous LAC Policy
Education, Support & Reintegration of Pregnant
Pupils & Young Parents Policy
Educational Visits Policy
Environmental Sustainability Policy
English as an Additional Language Policy
Equality & Diversity Policy
Evacuation Policy
Exams Policy
Exclusion Policy
Fire Safety Policy
First Aid Policy
Health & Safety Policy
Incident Recording, Reporting & Retention Policy
Lone Working Policy
PSHE Policy

Quality Assurance Policy
Risk Management Policy
Safeguarding & Child Protection Policy
Sex & Relationship Education Policy
Special Needs, Disability & Inclusion Policy
Spiritual, Moral, Social & Cultural Policy
Staff Code of Conduct Policy
Staff Recruitment Policy
Pupil Complaints Policy
Pupil Voice Policy
Supporting Pupils with Medical Conditions
Whistleblowing Policy
Work Experience Policy
Copies available on request from the school

Contact Details
On Track Education
Enterprise House
Oldfield Lane
Wisbech
Cambridgeshire
PE13 2RJ
Telephone: 01945 580898
Head Teacher: Jane Wilson
jwilson@ontrackeducation.com
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Bedford i-Lab
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On Track Education Centre, Wisbech
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