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Mission Statement
On Track aims to enable young people to:

• Experience positive achievement and success in the  learning environment

• Acquire diverse skills and knowledge in preparation for adult life

• Develop a positive desire to learn constructively and effectively throughout life

Our Aim
To  provide  a  flexible  education  service  to  local  authorities  and  schools  for  young  people  who  are  unable  to 
attend  or  sustain  a  full-time  or  long  term  mainstream  placement  because  of  their  special  educational  needs 
(statemented or not statemented).

Safeguarding

On Track is committed to safeguarding young people and as a result conducts continuous review of every element 
of our services, including safe recruitment processes and student risk assessments prior to admission. 

Personal Learning Plan

The Personal Learning Plan (PLP) which is designed to enable each 
student to prepare for adult life will also reflect the student’s own 
personal interests and ambitions, offering opportunities to not 
only further develop academic knowledge and skills, but also 
non academic, work related and social skills. 

The students are supported in their learning by a team of 
qualified and experienced teachers and support staff.

On Track Education Centres will provide copies of any policies 
requested by parents/carers and referring agencies. A list of 
current policies is provided at the end of this prospectus. 
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Admissions
On Track Education  helps you people to access
alternative  education  provision to mainstream 
school. 
Students are referred through LAs, Schools, Care 
Providers, Social Services and Medical Teams. 
On admission to an  On Track  Education school  a 
student is automatically entitled to a full or part-time 
Personal Learning Plan and is allocated a Key Worker 
who acts as a mentor to the student.
 

Referrals
On referral to  an On  Track  Education  school, the 
student, along with a parent or carer, is invited to visit 
the school for an interview with the Head Teacher.
The purpose of the school is explained as well as the 
opportunities which are offered to students.

Special Needs
On Track schools have ‘special school’ status and 
work successfully with young people with SEN 
Statements and other associated barriers to learning.
Students requiring additional help  receive  additional 
1:1  support  during  lessons  and  students  for  whom 
English  is  an  additional  language  receive  additional 
English lessons.
We cater for students with socio-communication 
difficulties, including Autistic Spectrum disorders, and 
those requiring additional help with social and 
emotional aspects of learning.

The school offers full and part-time small group learning opportunities to vulnerable young 
people, many with emotional problems and other barriers to learning which prevent them from attending 

mainstream school.

Attendance
The 25 hour education programme covers 5 x 3 hour 
academic sessions per week, and 5 x 2 hours 
practical or vocational activities as agreed between 
the  Student  and  the   Teaching  and  Learning 
Manager.
 
The On Track school is open from 9a.m. - 4p.m. each 
week day. 
Individual  student  timetables  will  operate  between 
these times for 5 hours each day.
 
The  student  is  provided  with  a  weekly  schedule  of 
education activities.  
Attendance  in  line  with  the  schedule  is  mandatory 
unless absence is authorised for the following 
reasons:
Illness, medical/court appointments, religious 
events  to  which  the  student  is  accustomed,  home 
circumstances. 

Parents  or  Carers  must  inform  the  school  if  the 
student is unable to attend that day. This should be 
done as early as possible with an acceptable reason 
for the absence.
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Teaching & Support Staff 
All On Track Teachers and Support Staff have the 
necessary  qualities  and/or  qualifications  to  work  with 
young people who for a variety of reasons are unable 
to attend mainstream education. 
 
Staff are only recruited in line with DfE safer 
recruitment guidelines.
 
All staff are DBS (enhanced) checked and at least two 
staff are present in all teaching areas at all times.
 
The staffing structure consists of a teaching team 
which is managed by the Head Teacher, supported by 
the  Directors. 

 
The teaching team at the Mildenhall school consists of 
Maths, English, Science, Art, ICT, PSHE, Music
Humanities  and  General  Studies  specialists  as 
well  as  staff  experienced  and  qualified  in  Vocational 
and  Work  Related  Studies.  All  staff    are  trained  to 
manage  challenging  behaviours  and  other  barriers  to 
effective learning. 
 
Where required, additional On Track Learning Support 
Staff work alongside individual students. 
 
The number of staff employed at the school, including 
temporary staff, and a summary of their qualifications 
and experience may be requested by parents and other 
interested parties from Head Office. 

Learning Environment
The  students  are  taught  in  different  areas  of  the 
school designed  for  specific  programmes:  practical, 
academic, ICT and work related learning.
 
All areas are well equipped and comfortably 
furnished. 
 
Students  are  encouraged  to  take  part  in  a  Fitness 
Programme  making  regular  scheduled  use  of  local 
leisure centre facilities.
 
On  Track’s  Mildenhall  school  also  offers 
Construction, Vehicle Maintenance, Cooking and 
Creative Technology programmes.
 
On Track also makes use of ‘off-site’ locations within 
the local community to enhance the learning 
experience.



On Track Education, Mildenhall

Personal Learning Plan
The  students  are  provided  with  their  own  Personal 
Learning  Plan  (PLP)  which  commences  on  admission 
with  an  assessment  of  Key  Skills  carried  out  by  their 
Key Worker.  
The students are assessed in reading, spelling, 
numeracy, basic ICT skills and the QCA Behaviour 
Questionnaire may also be completed.  
Within 2 weeks of admission at the school the PLP is 
finalised and agreed between the school and the 
student and put into effect. This document sets out the 
student’s  personalised  plans,  schedule  and  individual 
targets to which the student has agreed.
The Learning Programme is constructed to include 
National Qualifications including GCSE and Entry Level 
certification  and  other  certificated  schemes  to  enable 
the student to develop work related and life skills.

Progress Report
The PLP is reviewed  every 4 months (termly) and an 
end of term report is also written about the student’s 
progress in each subject area. Student progress is 
‘tracked’  half termly  through On  Track’s own progress 
tracking system.
Each  day  the  student’s  progress  is  monitored  on  a 
Performance Points Record as well as on staff teaching 
and learning records, to help inform the termly report.

Home Tuition
On Track Mildenhall also offer a comprehensive 
Outreach  programme  for  ‘looked  after’  children  and 
those  students  who  have  difficulty  attending  full-time 
education provision.

Students are taught 1:1 by our outreach team who 
visit the home for up to 18 hours per week to teach 
the core curriculum subjects and assist the home or 
parents in ensuring that the young person is 
receiving appropriate learning activities throughout 
the week.  
The  aim  is  to  help  the  young  person  to  eventually 
reintegrate into the centre and participate in group 
activities alongside his/her peers.

The Curriculum
The students are offered a curriculum, taught by the 
teachers,  of  English,  Maths,  Science,  ICT,  PHSE, 
Art, Humanities, Life and Social Skills and Work 
Related Learning.
 
The learning programme also includes Creative Arts, 
Physical Fitness sessions, Animal Care, Photography, 
Music, Business Studies and Cookery as well as 
Creative  Technology,  Car  Mechanics,  Welding  and 
Building.
 
Key Stage 3 students also work through a Life Skills 
programme  while  Key  Stage  4+  take  part  in  work 
related  sessions  as  well  as  functional  skills  which 
may include work experience for suitable 
candidates.
 
Parents/Carers and other interested parties may 
request  copies  of  previous  exam  and  accreditation 
results from the Head Teacher.



On Track Education, Mildenhall

Curriculum Models (45 minutes)  per week

Schemes of Work
Three main FLEXIBLE schemes of work have been produced and a student will follow the scheme which best suits 
his/her individual learning needs. 
 
Basic Skills/Foundation leading to Entry Level 1
 
A student who has been identified through the assessment procedures as requiring practice in basic skills because 
of ‘learning gaps’ or low attainment levels will follow this programme until able to enter into one of the other two 
schemes: 
 
• Intermediate leading to Entry Level 2
• Higher/Higher Plus leading to Entry Level 3, GCSE and Level 1 and 2 Qualifications 
 
The  schemes  for  Basic  Skills  use  the  AQA  Unit  Award  Scheme  and  Entry  Level  qualifications  as  the  curriculum 
focus of the Learning Programme.

The  Intermediate  Scheme  uses  Entry  Level  Certification  specifications  as  the  curriculum  focus  for  the  learning 
programme from which the more able students progress onto the Higher/Higher Plus Scheme and GCSE, Levels 
and 2 qualifications work. 
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Rewards & Sanctions
A  Rewards  and  Sanctions  scheme  is  operated  in  each 
school. 
The  staff  team  is  able  to  offer  a  reward  scheme  to 
recognise  all  student  achievements,  from  good  time-
keeping  to completing set  tasks.  The scheme is based 
on students earning On Track Points which are counted 
towards Star of the Week Award and Argos Vouchers. 
(A separate document details the relevant policies and 
is available from the Head Teacher). 

Rewards
Staff award points for:

Timekeeping

Politeness
Hard work
Teamwork

 
Other rewards experienced by our students:
• Personal satisfaction in achievement
• Written reports on achievement
• Good results in public examinations
• Praise – verbal (private and/or public)
• Praise to a valued person (written and/or verbal)

Sanctions
Our  Mildenhall  school  has  a  behaviour  modification 
programme in place.
There are several measures in place to avoid 
sanctions being issued. Positive reinforcements, time 
out  procedures,  key  working  sessions  and  access  to 
discussion with the Head of Centre are used to diffuse 
situations and prevent incidents. 
 
The following actions are disapproved of: 
•  Any  form  of  verbal  or  physical  abuse  directed  at 
another person
• Damage to On Track property, or property belonging 
to other individuals
• Uncooperative behaviour towards centre staff
• Refusal to participate in learning activities
 
Some situations may initially be diverted by allowing 
the student to work in isolation, allowing the student 
a period of Time Out and reflection time.
If an extreme incident occurs a sanction will be 
imposed depending on the severity of the incident.
This  may  result  in  a  period  of  exclusion  from  the 
centre which may involve our outreach teachers 
providing home tuition.
Provided  the  student  is  demonstrating  a  willingness 
to  ‘put  right  the  wrong,’  a  reintegration  programme 
will be put in place to enable the student to return to 
the centre for a fresh start.
Sanctions to be imposed should be directly related to 
the nature of the problem occurring so that as far as 
possible  it  can  be  shown  to  the  student  that  the 
problem and consequential sanction is a form of 
barrier to their achieving their ends.
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Inclusion
All On Track students are encouraged to make full use 
of all the opportunities offered at the school, and will 
be included in all scheduled activities, unless the risk to 
others is judged to be too high.
 If a student wishes to return to mainstream education 
every effort will be made to facilitate this in co-
operation with the school and/or the LA.

Equal Opportunities
On Track Education actively seeks to provide equal 
opportunities for staff and students alike, regardless of 
age, gender, religious belief and cultural background.
Diversity within the schools offers unique learning 
opportunities for everyone.

 

Complaints
On Track Education welcomes the views of students, parents 
and carers and will listen to views which will assist the 
Management to improve our service.
All concerns and complaints regarding educational matters will 
be dealt with honestly and politely and will be investigated 
quickly, thoroughly and fairly.
Concerns should initially be raised informally with the Key 
Worker, or, in the event that he/she is not available, with the 
Head Teacher.
If following any investigation and full written response to the 
initial concern, it is felt that the complaint has not been dealt 
with satisfactorily a formal complaint in writing should be 
made to the Director. 
 
A full copy of the complaints policy and procedure is available 
from the school.
Parents, carers and others may request details of the number 
of complaints registered under the formal procedure during the 
preceding school year.
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Accessibility
Admissions
Anti-bullying 
Attendance
Bad Weather and Closures
Behaviour Management
Careers Guidance 
Children Missing Education
Complaints
Confidentiality
Curriculum
Data Protection
Dealing with Allegations of Abuse Against Staff

Driving
Drugs and Substance Misuse
E-Safety and Online Safety
Education of Looked After Children and Young People
Education, Support and Reintegration of Pregnant Students 
and Young Parents
Education Visits
Environmental Sustainability
Equality and Diversity
Evacuation
Exams
Exclusion

Fire Safety
First Aid
Health and Safety
Incident and Information Reporting
Lone Working

On Track Policies

PSHE 
Pupil Complaint
Pupil Voice
Quality Assurance
Risk Management
Safeguarding and Child Protection
Sex and Relationships Education

SMSC (Spiritual, Moral, Social and 

Cultural)
Special Educational Needs, Disability and Inclusion
Staff Conduct with Students
Staff Development

Staff Disciplinary

Staff Recognition and Reward
Staff Recruitment
Supporting Students with Medical 
Conditions
Whistle Blowing
Work Experience

Copies available on request from the 
school
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Contact Details

On Track Education
Unit 82F Fred Dannatt Road

Mildenhall
Suffolk

IP28 7RD
 

Telephone: 01638 715555
 

Head Teacher: David Younger
dyounger@ontrackeducation.com 

 
 

 

 
Registered On Track Head Office:

On Track Education Services Limited
Bedford i-Lab
Stannard Way

Priory Business Park
Bedford

MK44 3RZ
 

Telephone: 01234 834892
 

Proprietor: On Track Education Services Ltd.
www.ontrackeducation.com 

 

 

On Track Education Centre, Mildenhall
DfE: 935/6083 

 

On Track Education Services Limited Company No: 5363653
Not for Profit Company Limited by Guarantee
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